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RESULTS OF THE GROUPWORK ON ‘GETTING TO KNOW YOUR INSTITUTIONS’, 25TH MARCH 2009, LOWESWATER CARE PROJECT (LCP) MEETING, LOWESWATER

At the 5th LCP meeting in Loweswater we conducted a group exercise to prepare for the ‘Getting to know your institutions’ evening planned for July. Participants were asked to discuss three questions (plus what they already knew about different institutions) and put their thoughts down on paper. We received 7 handouts in total. Below are the results of this exercise based on the information provided in the handouts.

1) WHO SHOULD BE THERE*?

· ABC (Allerdale Borough Council) (planning, water testing / drainage)

· Andrew Humphries

· Anglers

· CCC (Cumbria County Council) – highways

· CLA (Country Landowner Association)

· Cumbria Tourist Board

· DEFRA (Department for Environment, Farming and Rural Affairs)

· EA (Environment Agency) – fisheries, drainage, slurry waste)

· FC (Forestry Commission)

· FOLD 
· Funding Bodies

· Freshwater Biological Association

· Health Protection Agency
· Local Farmers

· Local Residents

· Lakes Partnership

· LDNPA (Lake District National Parks Authority

· NE (Natural England)

· NT (National Trust)

· NWDA (North-West Development  Agency) – sustainable development part of their remit

· Parish Council

· Someone from the old Water Board

· University of Cumbria

· UU (United Utilities)

Comments added to this section:

Only organisations or part of organisations who have a DIRECT influence and power on Loweswater Catchment should come along.
*At a research team meeting on the 1st of April 2009 at Lancaster University, an attempt was made to narrow this list down to a slightly smaller number of key players. These will now be approached and we hope to inform you at the LCP meeting on the 12th of May
as to whom will attend. Institutions not present in July can be invited to the LCP at a later stage if people decide that it is important to involve them.
2) WHAT QUESTIONS WOULD YOU LIKE TO ASK THEM?

General

Concerning the institutions themselves:
· What are the policies governing each body? What are their constraints?

· Recent history and institutional predecessors

· Remit – enforcement, regulation, advice, incentives

Concerning how institutions work with each-other:
· How do agencies link/work together – hierarchy, across, and partnerships

· What is their vision for Partnership

· What mechanisms are in place for agencies to work together? 

· Are there conflicts of policy?
What is their remit in Loweswater:
· What is their vision for Loweswater / How do they shape the vision for Loweswater?
· What kind of landscape changes would be acceptable?

· What is the level of priority attached to Loweswater?

· River Basin Consultation Plans – what issues are pertinent to Loweswater? 

· Water Framework Directive - our plan for interacting with this 
· Landscape character assessment for the Loweswater catchment - it this future proved?

· Who controls the level of the lake and how is it controlled? Whose responsibility is it to control it?
· Planning – impact of Local Development Framework
· Where is the overlap between the enforcement agencies for Loweswater?
· What is the overlap between the NT and the LDNPA and the Tourist Board for Loweswater?

Questions linked to the community in Loweswater:
· Collaboration and Partnership and working with the community

· How they (institutions) communicate with the community

· What do they know/understand about the community

Specific Issues:

· Practical things related to funding and finding solutions

· Could we be cited as a good exemplar of a collaborative catchment approach to improve water quality?

· Car Parking and Access

· Algae

· Future for Hill Farming
Questions related to specific agencies:

UU – What do they do?

EA- 
Why is dredging no longer done?


Where do you get ideas/principles from?


How often are you inspecting Dub Beck? Main becks? Is gravel in-

spected? Spawning grounds for fish?

EU/DEFRA – Why regulate so much (farmers)?

LDNP – What is the impact of planning on other agencies?

NE (Natural England) - What is the effect of Loweswater on Crummock SSSI by 
2015?

NFU – 
What is your policy on managing water quality in the light of the
Waterframework Directive? What incentives are available?

NT/Parish Council/Mr. Falcon (major landowner): What are the long 
term aims for Loweswater?

NT:
Where do you get ideas/principles from?


Who advises the NT?
Enforcement Agencies: How (if at all) does Loweswater and the algae problem feature on your agenda of objectives (in the last 2 years?)
3) WHAT THINGS WOULD YOU LIKE TO EXPLORE WITH THEM?
· How to obtain resources to make things happen.

· Finding common ground.

· Is the LCP useful for catchment management? If yes, how would it be sustained in the future?

· Tourism

· Affordable housing

· How do the lake ecology (including algae) affect the fish?

· What is the contribution of household waste on water quality?

· Hiding behind EU?

Question for us:
· How will the projects momentum be sustained when the project ends?
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